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A five-page report on the structure and function of the Sta
Committee for the Chemical and Petroleum Industry 50X1 -HUM

[T_he report notes that by Soviet definition, chemical and petro-

9/

leum industry includes heavy chemicals, the whole of the petro-
leum industry, oxygen, sulphur, fibers, fertilizers, and mining
technology, but does NOT include fine chemicals and pharmaceuti-
cals, coal products, paper, movie film, cement, glass, natural
gas or chemical plants and equipment. The F‘onmufrtee S annual

" budget currently amounts to 2,500,000,000 7’new/ rubles; ten per-

cent of this figure is used for research ‘and development and
design of new plantéj_] Responsibility for decisions to buy

chemical plants or processes from abroad or tc develop domestic
processes rests with this Committee. | ‘ |
| | ~ 50X1-HUM
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23 January 196k
U.S.5.Re
Economic/Scientific
| o ‘State Committee for the Chemical and Petroleum Indnsm
. ‘ . (S.C.C.P, I.!
General ,
‘ 1. The work of ‘this State Gommittee can be detined as foliows:
‘ - a) To see that technical end scientific policy ror the chemical
and petroleﬁm industry is carried out in the whole or the
| ~ U.S.5.R.
b)  To direct and control the work of research and development in
’ ’ ‘ the various centres o research tor tne'industry. These |
| ‘ include:-. |
i) Research Institutes
ii)> Project Institutes
"iii) Planning and Design Institutes.
c)-‘ ‘To develop and introduce new technological processes and
meintain then until they operated successruliy. ( The |
S;C.G.P.l.vis not responsinie ror the administration or any
fully operating plans. These are handed over when compieted
©o the aistrict ticonomic Uouncilis.) .
@) To be responsible ror such decisions as to whether to buy
chemical plants or processes from ebroad;
2. _s_9_92§: the Russian aerinition or the chemical and petroteu
) industry inciludes heavy chemicals, tne whole or the petroleun indhstry,
oxygen; sulphur, fibres, tertilizers and mining technology, but does
"NOT inciude rine chemicals and pharmaceuticals, coal products, paper,
cine t'itm, cement, glass, natural gas or chemical plant and equipment.
4 | « /Planning ....
/) . .9853 B
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Planning of' Research

: 3. Plannlng is based on the r0110w1ng ractors:-
a) Short and long term planning tor the development of industry
" in general.
b) Requireﬁents ot the factories maxing an existing product.
c) The initiative ot reseafcn teans, wno should not only know

what advances they can make, but also what the rest of the

world is doing. The assumption is that the research teanms,
by this means, ought to predict the consumers needs.
Recommendations for new major projects are submitted to GOSPLAN.

’ Functions of the Institutes

L. These appear to rulril the tunctions of Western Research and
, Develoément eitner in private industry, Reséarch_Associatiohs or Plant
Contractors, and caerry a project from basic research, through pilot
‘ plant work to the detailed design and pfocurement dr the necessary 3
| ‘ plant and its erection. |
Se They are of several types:-
a) Institutes dealing with tundamental research working in a wide
field, bringing.in all the necessary skilis.
b) idconomic and Information Institutes, whose job it is to
evaluate the feasibitity or putting into practice the results
of' research institutes and to assess them ie the Light of their
l lmowledge of world trends. Also to recommend bl&ns worthy of
| consideratvion arter evaluating tneir cost aed econonic advantages
on a proforma sheet, Their recommendations for major plant

/construction ....

.9853 B
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copstructioh go f'orward to the S.C.C.P.L. f'or approval.
(It is claimed that it takes six moriths for the results of

~ promising research to be approvéd by S.C.C.P.I. and to go

fit, the $.C.C.r.I. could initiate competitive research to get

the best answer.)

. forward to detailed plant design. Further that if it thought
c) Project Instituteé
After approvai by S.C.C.P.I. the detailed design and procure-~
ment of pldnt is carried ﬁut_by Project Institutes, these
might be séparate organisations but.also might be part or the
other two types of Institute, The necessary plant would have
to agree with, and trorm part of, the planned programne or - say -
ﬁhe engineering section of' the economy as wogid the actual building
of' plant by the construction industry. |
Finance |
; 6. The government attocates a block of money, at present
; 2,500, 000, 000 Roubles.per annun to 5.G.C.r.I. tor its work ol financing
} regearch and developng and building new chemical and petroleum plants.
About 10% of this money is used in research, development and design of
vnew plants. The Institutes do semi-technical and pilot plant work.
The Regional :sconomic Councils may have experimental plants in their
factories which are inciuded in the plan for them, but any work they
do of a wider technical character is directed and paid for by the

Institutes.
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Control ot the Institutes and ot the Work in then

Te Once a year the reports otf' the Research Institutes ere'
discussed by the Scientiric Councils and by aepartments of S.C.C.P.Is
Work of special interest to S.C.C.P.I. is, however, reported on at
three-monthly intervals and a decision is made by S.C.C.P.I. ei;her
to stop if, to accelerate it or to send it to a Project Institute for
use. ‘

8. The Project Institubte then deals with the pre-planning for
costing purpoees and, it approved 5y S.C.C.P.I. proceeds to work out

detailed plans and procurement or plant.

Commissioning of Plant

9. If necessary the Organisation of Ghemical Production
(0.R.C.H.I.M.) works on contract to help to put the piant on stream
and to provide any necessary specialists.

Consumer Problems

10. There appear to be none.  The Russians consider that it is
not yet necessary to worry about sales of products and will not be so

for many years,

The Structure of Research ;nstitutes
1. Director;
Several Deputy Directors (heads ot departments), Chlef Englneers,
Technical, general and theoretical Laboratorles,
Departments for Ultimisation, Automation, New Equipment;
Experimental Units, KNew lechnical Schemes, Exploratioﬁ.
siae .

12. There can be up to 4,000 Loy _if Research and Progect

‘/departments cees

.9853 B

Declassified in Part - Sanitized Copy Approved for Release 2014/04/10 : CIA-RDP80T00246A072200470001-8



' Declassified in Part - Sanitized Copy Approved for Release 2014/04/10 : CIA-RDP80T00246A072200470001-8 ‘M
LN |

J
-

I

g, FORELEL SSER

WU EVIerRePR IR St

|23 Jan 196k 50X1-HUM

-5

deparfments aré .included.

Incentive Scale

13/ The author of' a new process might get as much as 30p of

his f)ay as a bonus, not on p;blishing put only when the process
‘ actu;a,lly workc.ad. This bonus might be shared through a team.
Otheii' incentives are Prizges (Qrder ‘of Merit), Medals or Exhibitions.
Publishing |

1. Basic and genéral technological informé.tion is generally
published at the ‘discretion of S.C.C.r.I.

Standards

15. The Institutes work out new standards which go to a special
State Committee for this work. | |

Recruitment of Scientific Workers

16. The Ministry of Eéi_ucation is given long tern plans by

S.C.C.P.I. of its requirements which are about 5 to 6,000 people a

year. 'i‘he S.C.C.P.I. sfaff is Lk or 5% of the total Institute .
. staffs. |

FPoreign Purchases

17. It is tne S.C.C.P.I. which has to recommend whether to
develop their own or to buy foreign processes and they are likely to

buy more in the future.
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